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About the Speaker

Name: Lateef Daly

Position: Director of Europe & Middle East Operations
Organization: ARES PRISM ‘_;NSM‘”

[1 20+ Year of Project Controls & Earned Value Expertise

B Finance, Estimating, Cost Engineering, Change Mgmt, System Integration
[J Industries:

B Pharmaceuticals, Defence, Infrastructure, Rail, Nuclear, O&G
[1 Major Project Experience:

B Crossrail, TFL, High Speed 2, Horizon Nuclear, Expo 2020, Ronald Reagan
Ballistic Missile Défense Test Site
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About the Topic

Outline:

ARES PRISM Background

Project Lifecyle Management

Enterprise Portfolio Management

Common Coding

Cost Schedule Integration

Utilizing Various Progress Methods

Integration Engine — Client Customizable Integrations
Benefits of a Data \Warehouse

Data Integrity & Validation

Reporting
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Colorado Springs, CO

Houston, TX
Huntsville, AL
Los Alamos, NM
Los Angeles, CA

U.S. Locations

ARES PRISM Background

ARES is a full-service project
controls solution provider

International Locations

Albuquerque, NM
Burlingame, CA

Cleveland, OH

Denver, CO

Oakland, CA
Richland, WA
Stratham, NH

Walnut Creek, CA
Washington, D.C.

Australia
Brisbane
Sydney

Canada
Calgary
Toronto

China
Hong Kong

South Africa
Johannesburg

UAE
Dubai

United Kingdom
London

ARES formed in 1992

First PRISM US Client in 1995

First UK client in 2009 (Sellafield)

UK Entity opened in 2010 to support Crossrail

Multiple EMEA clients today with strong Repeat
Business

Local Support Capability backed by the Central PRISM
Team

Local Services for Project Controls, Estimating,
Scheduling and Contract Administration
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Global Clients - Common Best Practices
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PRISM Integrated Lifecyle Management

ARES

BRISM

Dashboard

nd Project
() , , Repo"tl',)

0("‘0“

\

~ Estimating Change

\“teg ra to,-

‘ Engineering

\’ Equipment

Field ARES PRISM &
Progress Materials

Contracts
® Procurement

Invoice
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PRISM Integrated Lifecyle Management

Integrator

PRISM Integrator

Provides:

« Connection for IT/
ERP/ Risk/ Financial
Systems

»  Workflow Modeling

» Code-Free Data
Mapping

ARES

BRSM

pashboard
{10 and Froject Repop

\io o Nk 7
QO AtaW aTENO SN g

Cost |
! Change

Estimating
\nt€grato,

\ Engineering

:quipment
Field ARES PRISM &

Progress Materials

, Contracts
Procurement § ,

' Invoice
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PRISM Integrated Lifecyle Management

ARES

BRISM

_ ] pDashboard
Estimating e aroct Rep%b
PRISM Estimating . : ‘
Provides: Estimating
- 2D/3D/GIS/BIM | RS
Takeoff \ntegrato, /
* Centralized Cost Engif®Bring
Estimates
 Quantity Survey !
» Historical Data = Equipment

Field ARES PRISM &

Progress Materials

‘ Contracts
Procurement ¢ !

Invoice
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ARES

PRISM Integrated Lifecyle Management ‘SNSM

Cost Management

PRISM G2 Cost
Management Provides:
» Time-Phased Budgeting
Sgelmiaitipy « Resource Planning
\ntegrato, '« Schedule
Engineering » Commitments
» Risk
» Performance
— v, 48 Pl | Measurement
Progress Materials  Variance Analysis
' : '« Forecasting

Contracts » Earned Value

Procurement /
Invoice
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ARES

PRISM Integrated Lifecyle Management ‘SNSM

pDashboard
Change (OO PrOjEC ey
Q0 iy ataNVarEhouT
| ' Change
Cost
PRISM G2 Change
Estmating iy Management Provides:
\ntegrato, » Defined Approvers
‘ Engineering and Reviewers
' » Tracks Change
Requests
Equipment o
m—— ARES PRISM 5 | Manages Change
Progress Materials Workflows

‘ Contracts
Procurement ¢ :

Invoice
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PRISM Integrated Lifecyle Management

ARES

BRISM

pDashboard

&'(0\'\0 and broject Rep
o' aat

Engineering o
n

R 9

Estimating

\ntegrator
Engineering

Equipment
Field ARES PRISM &

Progress Materials

,_ Contracts
Procurement ¢ :

Invoice

PRISM G2 Engineering

Provides:

 Deliverable Status
and Tracking

* Time-Phased
Engineering
Packages

» Progress
Measurement

 Engineering
Performance

» Forecasting
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ARES

PRISM Integrated Lifecyle Management ‘SNSM

pDashboard
o and Project RepS

Equipment & Materials SO0 ne e R
DataNVaAlENOTEEm

¢

Estimating | Guanys
\ntegrato, PRISM G2
Engineering Equipment &
Materials:
» Develops
=07 ARES PRISM Equipment Requisition§
Progress &  Tracks Equipment
Materials and Attributes
| Contracts » Tracks Materials
Procurement k

Invoice
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PRISM Integrated Lifecyle Management

ARES

BRISM

pDashboard

o\° and Project Rap
o' _aEat

Contracts .
I't,',) :
\ 9

Estimating

Engineering

Equipment
Field ARES PRISM &

Progress Materials

Procurement /

Invoice
Contracts
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PRISM G2 Contracts

Administration

Provides:

» Contract Bids

 Bid Analysis

» Award Contracts

* Vendor
Evaluations

» Contract
Scheduling

* Punch List
Tracking I

» Contract Changes




PRISM Integrated Lifecyle Management

ARES

BRSM

pDashboard

{oN0 anC HIOJECt Ry
ol H iy

Invoice
Q 42

Estimating

Engineering

Equipment
Field ARES PRISM &

Progress Materials

Contracts
Procurement

Invoice
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PRISM G2 Invoice

Management:

 Tracks Invoices
From Suppliers

 Tracks Payments
* Traces Back to

Purchase Orders
and Contracts




PRISM Integrated Lifecyle Management

ARES

BRISM

pDashboard

Koo and broject Repp
o' aat

Procurement
Q )

Estimating
\nteg rato,-

Engineering

= Equipment
PRISM G2 Field ARES PRISM &

Procurement Provides: Hrddrad Aol
Requisitions &
Purchase Orders f
Procurement Invoice
Scheduling Procurement,
Shipment
Expediting,

‘” Contracts

T » Supplier
.' Evaluations
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PRISM Integrated Lifecyle Management

ARES

BRISM

]
pashboard

d Project Ra
pOr[.I-
)

Field Progress

1o an
7 ,éo\\o
Qo'

Estimating % J Chanige

\ntegrato,

\ Engineering

PRISM G2 Field
Progress Provides:

« Construction : Aline Babad Eq“'gme"t
Progress & Field Materials
Performance Progress

e Installed Quantities .1 Contracts

Procurement

* Unit Rates Analysis » Invoice
* Rules of Credit
» Mobile Access
» Construction
. Changes
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PRISM Integrated Lifecyle Management

ARES

BRSM

pDashboard
Docs ¢ono and Project Repor .
Qo e AW AT Ot s /1
Estimating !
PRISM D RS
i o \ntegrato,
Provides: Al
* Document Access Engineering
and Control
* Automated ..
quipment
Processes Field ARES PRISM &
e Team Progress Materials
Collaboration

‘ Contracts
Procurement ¢ "

Invoice
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PRISM Integrated Lifecyle Management

ARES

BRISM

Dashboard
Dashboard, Reporting

and Data Warehouse

PRISM Dashboard,

Reporting & Data

Warehouse Provides:

 Executive Insight

» Visualized Data

« Project
Performance

» Forecasts

* Embedded KPlIs

ARES PRISM

Contracts

Invoice
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Enterprise Portfolio Management

AR ES

BRISM

 Single point of truth for
portfolio reporting

| : |
« Define and promote a Common
WBS/OBS/Asset  Calendars  Central Team Cost Elements Currencies Report Formats . .
_ , — —— Enterprise Structure that is clearly
= t';;..‘._ i defined and shared across all
R projects
‘fmswl ] ‘ESRISM ] ‘fmswl ]
roject A roject B roject C
A A A
TWBS/OBS/Asset  Calendars Project Teams ¥ TWBS/OBS/Asset  Calendars Project Teams 1 T\wWBS/OBS/Asset  Calendars Project Teams L Still have f|ex|b|||ty
e e L to define project by
l TR R ARES Skisiiy project specific
\ -/ \ A/‘ ,/ R .
configurations that
Currencies Cost Elements Report Formats Currencies Cost Elements Report Formats Currencies Cost Elements Report Formats
rollup to the

Mtl

i
‘% O

Lbr

5 T

Can Be Setup Same or Unique

Mmtl

Can Be Setup Same or Unique

Can Be Setup Same or Unique

Enterprise Level
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- |

ARES

Integrated Coding Structure BRISM

Cost & Progress

Contracts

DEFINE SINGLE
INTEGRATED
_STRUCTURE

* Provides integration &
traceability from Original
Baseline Estimate and our
operating Budget /Cost data,
which is then time phased with
the Schedule start & finish dates
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Creation of Integrated Coding Structure

Estimate

Level 1
Estimate Estimate Estimate
Level 2 Level 2 Level 2

Cost
Level 1

v v

Cost Cost Cost
Level 2 Level 2 Level 2

l =<th 2 Estimate Estimate
‘ Etc... Etc...

v

Cost Cost Cost
Etc... Etc... Etc...

|

ARES

BRISM

Identify Common
Integration Point

09® project
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contracts

Items
Level 1

v

Items
Level 2

A 4

v

Items
Level 2

Items
Level 2

v

PRISM Control Accounts

* Backbone of a Projects




Promote Common Coding at Projects & Portfolio Level

Monitor & Make Estimating

Payments \ ) A Packages

Track Invoices | B @ Issue RFP /
& Actuals | | Compare Bids

Measure Progress m C ' Award Contract

& Performance Pay items
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Eliminate Pain Of Cost Loaded Schedules BRISM

~~ Display - Project Gantt/Profile

T I CEI T Level of granularity between

201 [ -
an [ Feb | Mar [ Apr [ Way [Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb | Mar | Apr | Way | Jur
24Har 11

i estimate & plan not always clear

&y PP1C..0003 O-Mar-10 == 12Mar-10
iy PP1C..0016 15-Mar10 E= 02Ap-10
[y PP1C. .0060 23Aug-10  p— (]-Oct-10

iy PP1C..0080 17-Map-10 12How-10
&y PP1C. Const Mgmt 12-luk10 2411

gy PP1C..0090 11Feb11 m— 24 har11
+ g PP1C. 1510 04-0ct10 | p— 2GNov-10
+ [y PPIC..1611 04-0ct10 | p— (3 0ec-10

e e =S Dates changes In duration can

By PP1C..0003 15210 e 03:4p-10
By PP1C..0015 05-4pr-10  p— 4010
By PP1C..0016 24-May 10 p— 03Jul-10

Fh i T | skew historical & to date

v Display - Project Gantt/Profile : Profile

performance
Difficult to manage cost changes

5200,000.00

Difficult to manage multiple
L budgets

$50,000.00 [ BL Project Labor
B Actual Labor
[0 Remaining Labor
[T 1T TH T .
50.00 l I l I
m Dec | Jan | Feb | Mar r | Ma: un u [ Aug [ Sep [ Oct [ Mov | Dec | Jan | Feb | War [ Apr [ Way [ Jun | Jul | Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | I m e CO n S m I n g to Set p
2011 70

User- admin _ |Data Date: 01-Mar-10 [Access Mode: Shared  [Baseline: Current Project

& difficult to maintain
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PRISM Cost Schedule Integration BRISM

Cost & Project Management Module WBS

ARES
Time Phased _— ‘BNSM Cost Progress & Use the right tool for

Profiles Perf Reports the riaht iob
> = F=F gntJ

| <= | 5 E 3 Sy _
| 5 T+t True Integration of
M ‘ L Work Pkg diSCipIineS

L Clear Traceability
between systems

Original Baseline Estimating Schede

Est(i:meiting Data: Activity Data: Eliminates Need to

M OSt(s . i " P

© Hours g = | Cost Load Schedule

o Quantities | . Progres Bar Charts
."/ | Single point of Truth

PRISM Estimator L ]

EStImate RepOFtS —l : Resource |
- . Histograms
- 1 ‘ CostOS Ferereterdd

il

Progress Data

Project Controls
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200

Planned

Actual
Earned

In $1,000’s
o
S
S
|

Integrated Performance Measurement

Planned = $500K : Data Date
Actual = %$400K =
Earned =$300K |

\PRISM
pRI

] Schedule
1 Variance
(Time)

Completion Date
Completion Date

6
Months

10 11
Probable Schedule Delay = 4 weeks

All generated from PRISM

Project Time Phased Cost Plan
To Date Actuals Cost of Work
To Date Earned Value

To Date Schedule Variance

To Date Cost Variance
Estimate At Complete
Variance At Complete
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ARES

Utilize Variety of Progressing Methods BRISM

JANUARY

 Progress by Defined Rules | « Progress by Qtys Installed
. Progress Detailed « Track Qty & Hc_)u_rs * Progress by Delivered - Track Otys & Hours
Activities * Assess Productivity ltem or Contractor Py, aqgess Productivity
«  Map & Weight * Physical % Complete Items «  Physical % Complete
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ARES

Integrated Change Management BRISM

. A
- Review &
B
oM
£
2
O
g
=
- >
<5
5 0o
g Project Business Business roject Business Project Business Business Project o L
g Director Manager Manager rector Manager Director Manager Manager Director o '5
g <4<
o ]
9
S Project Business Project iness Project Project Business
2 Director Manager Dirdctor Director Director Manager
- e —
O
Q
§
(s
- 1
(] -,
& Initiate Change
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ARES
SM
PRISM Integration Engine PR
iy « By Bi-Directional Integration
r+ableau :
+ ......... » System Agnostic
Ery flf.'_:-S-_l e
B> SharePoint $ S (@
web all major email
W services databases
ds Excha:ge\l 6 % @
PRISM
Google Integrator file communication in-memory
management protocol data-grid
ORACLE
= ®
QP SUGARCRM EDI messaging
protocols
£) SYSPRO
Microsoft T=EE
Dynamics £=5E,
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PRISM Integration Engine — Designer Interface = BRSM

Flexibility to Add & Remove Connections

Process -1

‘Qb Web Application

]f]m Lo

e

Define & Modify Field Mapping

N - -
G2
BRISM Define & Customize Workflows
i - Source - | == Destintion a
, iPRISM 51 580 > d Bl Fosarrs
] EE=] E;M > <4 [ER=3 g]ﬁmsna
[SRE=-] s J == poc
™~ - Achninto > q &L 0 pcan Input Outpuf]
B R, 8 Object - < =F=1 E(1>KNA1M
-{} version i d MEGFN
R, [ GueryParams = 53 ) KU [M ! =]
e {} cardcode D q {} anreD & | 3
~ [E¥ BusinessPartrers - < {} AUFSD 1
B row > J {3 Barne Sales System Mew Order First Motification Email Salesperson
{} CardCoce N { BaHNS
8 Cardiame < 8 BEBMR i’
CardType d BESMR A
{3 GroupCods q (} eeoru Save Order in MSMQ Check Custpmer Credit
¢ Profession < (¥ BRscH
8 Address 4 8 BUBKZ
ZipCo < DATLT
&3 e 3 & rassn Order not Approved Order Approved
£} MaiZipcode 9 {3 Fiskn -]
8 Phanet < 8 KNRZA g-
Phone2 < HONZS el }
{3 Fax q| {} xToKD Check tem|Availabiity — Publizh Handle Order
{} ContactPerson < () HukLA
¢ notes < ¥ Lanon
£} PayTermsGrpCade 4 { LFNR B,
{3 cresfiLimt q ¥ LFsD T ﬁf@
{} MaxCommiment N {} Locto 5
{3 Discountpercert < {} LoEvm Save Orderin ODS Detailed Email Salesperson
8 \F/:'AI:::I‘T:MD 8 mil Read Wait for Approval Orders
¢} peductivleatsource ) names i
¢} DeductionPercent ) nanEs = %'ys»a
€} peductionvaiUitt {3 nELs 1
{ PriceListhlun {3 oRTO1 Scheduler Send Manual Approval Email Sale=person
{} rrtrestRatePercert {} orTO2
{} CommissionPercent {} PracH
{} CommissionGroupCode {} stz
€3 FreeText {branz HTTP Reguest Clear Qrder from ODS
{} salesPersoncoce {} rReGIO 1)
S froe e o Q: o e
{} Retebiffaccourt () cmve 5 % %
{) celuar = {) RPMIR Salesperson | Sale=person Refused the Order Refused Email Salesperson
" RIL =
== 4 =B
Salesperson Approved the Order Publizh Handle Oder
Subscribe to Handle Order | Clear Order from 0DS
Read MSMQ Digtribution System
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PRISM Integration Engine — Workflow Logic

)

ARES

RISM

File Edit Insert Flow Tools Debug Project Help
DA Eovae 21 KXIDDDA (EHE|» @
Navigation
=l @ Topology - 1
*25 1B_Main
InvBalances

|B_EmorReport
|B_ErrorFlow
|B_Asset

Components
| All Groups =

Write2File

GetSiteld

| M_kodpeula ='22" M_kodpeula ='33"
Update itemcost Delete ItemCost [g & Error Report
Data Mapper BESRRARSS "\’J ______ Tt ER
@ PET: "'-‘—’_ SEER 7% = - "3 e — ~
¢ q W ysError _ M_Sy§§rr6r M_SysErrorj . M_SysError M_IBC_Location ="MARI'_ \
5 fatenot OK [ Update OK - Delete nof OK Delete OK InsertIB and Update Inver
BAM Service Delay A 57 e 78 S
[‘Call P fgﬁ? /,’ ,'J e
&w (_J.I X i M_SysError M_SysError <
Call COM Directory | ," : Insert OK Insert hpt OK
Scanner : ' \
Y ! | \
LCOM L‘domilm I'. :' I\ D \ ! \“
-4 T ’ / A 8 M_IB_Rot <>
cCoM Domino ‘\« K \\‘ /,’ \\ /,‘ Call To Assetin
i<
E3 | [EXEN] | 3|
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PRISM

Synchronized WBS, Integration & Automation

: Estimator
Master WBS Asset Register Cost Performance Schedule

y

ARES

PRISM

CostOS ORACLE
N PRIMAVERA P6
e Payment request

ERP in CEMAR are
automatically
submitted through

SAP for validation
PRISM Integrator | =p w and payment
®

\ Contracts e

PRISM Integrator synchronizes the WBS & Asset coding across Rjsk NEC Contract Changes in
all applications ‘ .

" : | EMAR tomaticall
Additions and Changes to the structure require approval from all \ CE M AR g/nchroniifdavlj/ict)lzn Sulggeﬁl &

stake holders | \NE_C/ forecast changes in PRISM
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WEB FORMS |

PRISM TO

— PRISM

Actuals
Progress &
Performance

Review
Amend
Accept

Or Reject

Actuals
Progress &
Performance

Review
Amend
Accept
Or Reject

U

Project Controls
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PRISM Data Warehouse

‘ENSM

Data Warehouse & Snapshots

G
- e e
- dy

— I —

l;'—.‘*_frﬂ_ a = e s
A O T T | e 0
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ARES

Quickly Produce Integrated Dashboards BRISM

& Unde [ Revet  £R Aefes "

MANAGEMENT REFORT MODEL

o
WAR T kP KE1 Report ACTVITIES | MUESTONES
Page 1 0f S Page # of 3 Page dof 3 Sofs

@ S ) Domekond SAFETY | PROJECT SUMMARY | PROJECTS HIGHLIGHTS

Board Monthly Report/ Projects Performance

REPORT Mr. 11

EXECUTIVE KPI SUMMARY
Current Period: jun 15
LOCATION SET 2 - ANTEX1 nar Sisera Goeda Project Summary
DEPOSIT TYPE EET02- ANTEX] - Oxides
PROJECT PROJECT PHASE PROIECT PHASE SET 02 ANTEX)
DESCRIETION PROJECT SCOPE OF WORK Epecucon del Proyecto Antucoya
PROGRESS (Project To Date) FORECAST (Project And Estimate)
EXCHANGE RATE EJECUCHON  Basn Curancy: United Sates Dolar  Exchange Rase: £20
| PRODUCTIVITY RATIO SCHEDULE COST SCHEDULE COST
$80,000 Actual (%) | Plan (%) War Vs Plan Committed | Accrued | Accrued | Accrued | End Date War Vs Plan | Final Cost Flan Mar Vs Plan
= Actual To Date Plan Var Vs Plan {USSm) (USESm) %)
30 Employees PROJECTS PROJECT TITLE (USSm) | (USSm) | (USSm) (%)

TARGET ACTUAL CUMULATIVE STATUL FLAN | ACTUAL PROGRAM A
‘Commimert Progress (%) 100 0% ki MHH 147K RALILAN
E3 A E = [ ars | ANTUCOYA ANTUCOYA - EXECUTION PHASE 99.9% 99.0% 0.9% 1,712.0M  16241M  O.A0M 3848539652 Apr 14 L] 1,924.4M  1,922.9M 0.1%
FeRoD FiiEA
Oner v wol weol mos| wad] w3l o | e snzzon anis| opmain woon wes e | | | | | | | | | I | |
o |23 me o1 ma me ws e e ' OPTINIZACIN PROVECTO OFTRIZACION ——— e
[ Buasaion Schadiin, .. [ Revised Schaduls,... [ Cumene Schaduls.... PELAMEBRES 78.7%
Tatsl 28 =0 o =z oo s e . PELAMBRES . )
' I Current Period: jun "5
2 3 PLANTA DISTRITALY  PLANTA DE MOLIBDENO - FASE f— f
ol BT BT HoLY ExcucIon Safety Data
0% Lam
Sy StanDat et apa sern R L % . FATAL LTA NLTA LTIFR {acc/MMh) LTISR (days/MMh)
9% -
CAPEX [mUSE) 1224 1R 18244 @ | WaskiOmAzio e ik Ze . PREV PREV
PROJECTS TITLE J:-I YD | PERIOD YD | PERIOD | YTD PERIDD PTD Yo F
B, WY miiss) iwe Lm0 s e 0% s YEAR YEAR
ot ws  mms oo e
ANTUCOYA ANTUCOYA - EXECUTION PHASE 2 [ & 3 bl 7 €8.0 70 60.32 18% 484 263.5 -B2%
C1 (et - 4 quariie) L 20000 20,000 | [
o “ ” . PLANTA DISTRITAL Y MOLY  PLANTA DE MOLIBDENO - FASE EJECUCION 0 0 2 2 s 523 00 1866 -100% 00 745 -100%
o o
- 1000% 0o . i = b 18 -
Fatsmanca feR e Har 18 A 18 Mo RS e 1818 i el PROYECTO OPTIMIZACION PELAMBRES 0 o 2 2 5 5 1B1.8 1818 0.00 0% 181.8 0.0 0%
ARk S PELAMBRES
ROIE) =
1 0 70 7 7 17 £8.2 744 43.45 71 G4l 187.0 -71%

RISK ALERT

. —— iU LOST TIME ACCIDENTS
e B

Busnesz Asets COMMENT ASSETS SET 01
Revenue vs. Target Delia Montajes — ACCIDENT 01 (lost days 12)
ANTEX1
Crifical Enablecs COMMENT ENABLERS 55T 01 05-Jun-15 Deita Montajes — worker hit his head while removing anti-seismic guards from EW building (lost days 12)
Py DMCMOLEX1 Dela Montajes - ACCZ (lost days 15)
Business & Frsnce COMMENT FINANCE SET 01 Under 1%
10-Jun-15 ANTEX1 Delta Montajes - while moving matenials. worker sprained his ankle (lost days 21)
' . P ° I C l l HIGHT POTENTAIL ALMOST ACCIDENTS
' OJ e C o n ' o S 05-Jun-15 DMCMOLEXT Dakia Mantajes - worker hit his shoukder while remeving anti-seismic guards from EW building

E x p D Copyrlght @ 2011 A” rlghts reserved 00-Jun-18 ANTEX Delta Promeat - Prusba hidrostética linea metdlica aducsidn de agua de 20 desde EB3 a piscina 40 000fuera de procedimienta y horario. Caracteristicas del incidents similares al

accidente fatal CEN, en investigacidn




Automated Data Exception & Error Reporting Rules

AT RN IS
Navigation

1B_ErorReport
18_ErorFlows

Components
All Groups =~

NET Data Mapper
Component

g
BAM Service

File Edt Insert Fow Tools Debug Project Hep

11 |RR|DIBA DX v @

I; E I Wirite2file

Get Max 1B 1D

GetSiteld

‘ M_kodpeula ='22'
_—F Update itemcost

ysError __

fatenot OK |

I " M_SysError

Update 0K

**"M_sysError .

M_kodpeula =33

Delete ItemCost &3, Error Report

e

M_SysError

Delete nof OK Delete OK aslg Clear

55 Insert OK

By

""M_IBC_Location ="MAH'

j :.J Ins€rt 18 and Update Inver

M_SysError M_SysError <t

;1 Insert not OK
M_IB_Rot <

Ensuring Data Integrity with Validation Checks = BRSM

Cost Data Validation:

Data Validation Checks:

-] {Select All)
DC 2: Megative ETC
DC 4: Megative EAC Values
DC 5: Negative BAC Values
DC &: Megative BCWS Values in TimePhase data
DC 7: ACWP Greater than EAC
DC 8: % Complete not updated
DC 9: ACWP not updated
-] (blank)
DC 11: Late Dates before Early Dates
DC 14 0% complete and early start is in past
-[]DC 16: Mot 100% complete and early finish is in past

PRISM Project

v

Area Description ¥ | Project Descriptiond

Contract Descriptior ~

Account

Description " Cost Engineer Verification Check

=I01- Project Site A

=North Building Site | =Project 101

= Contract 830

=/11-P101-INAF-880-001

 Indirects Accomadation & Facil{ = Stacie Vanguard  |DC 11: Late Dates Before Early Dates

DC 14: 0% Complete & Early Start is in Past

-111-P101-INAF-880-002

~ICentral Section Delivery =/Stacie Vanguard  |DC 14: 0% Complete & Early Start is in Past

=/11-P101-INAF-880-010

“lindirects Chairmen & CEO Office = Stacie Vanguard  |DC 14: 0% Complete & Early Start is in Past

= Contract 520

=/11-P101-INAF-920-005

“ICentral Section Delivery =Thomas Pritchard  |DC 14: 0% Complete & Early Start is in Past

=/11-P101-INAF-920-006

=/ Central Section Prgm Mgmt | =Thomas Pritchard  |DC 14: 0% Complete & Early Start is in Past
DC 2: Negative ETC
DC 6: Negative BCWS Values in Time Phased Data

=/11-P101-INAF-020-110

= Central Section Health & Safety | =Thomas Pritchard  |DC 4: Negatice EAC Values

= Project 102

< Contract 101

~111-P102-INFT-101-055

“ILand & Property = John Phillips DC 7: ACWP Greater Than EAC

=111-P102-INFT-101-056 “/Operations =/John Phillips DC 23: Control Account Status-% Complete
=/111-P102-INTD-901-100 “Foundati = Anna Dyson DC 2: Negative ETC

=11-P102-INTD-901-110 -ISite Maints & Support | =/Anna Dyson DC 14: 0% Complete & Early Start is in Past
=111-P102-INTD-901-115 =/Programme Controls = Anna Dyson DC 6: Negative BCWS Values in Time Phased Data

j Call ToAsseUnt%

= Contract 801

PivotTable Field List

Choose fields to add toreport:
% Complete
[CJACcouNT_D

BAC

cP_AcwP

* Control Account ID , Control Account
Owner, Data Anomaly or Error

P_svAR
[7/CLRR_PERIOD

[7JE1 - Business it Desc
[JE1 - Business Uit

[HIE1 Burinmen 1nit T 0. hasa

Drag fields between areas below:
' ReportFilter [ Column Labels
PROECTID ~ I Values v

i Rowlabels
E1-Business.... ~ | [ ORIG AL
GCD-PARI.. ¥ | | cP_EDGT.

CP_BCWP.

= values

o0
U

(] Defer Layout Update
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Standard Performance Reporting

OST I

WES Level 3 ArealD And Description

Period Penod Peniod W ] To Dae
Budget Eamed Actual Budget
81,7
68,127

Completian

WBS LEVEL 1 - PHASE: Engineernng
1100 OfficeBldg
16,146 16,953 16,953
1200 PumpHouse
13.452

60.90 PercentCamplete

106,578 106,578 175,000 202,500 -27.500
5527 PercentComplets

20,722 80,722 145,800 145,800 o

57.56 PercentComplete

14,124 14,124

aca o acoac a0 =p

Process Facility
56626 58,457 55,457

20.364 20,964

1-PHASE. Engincenmg
106.189 111458 111458 - BUDGET HISTOGRAM AND S-CURVE
WBS LEVEL 1 -PHASE: Procurement
2100 Struc'tura[;Sted

o Pumps Replacement Project
2200 Ventilation Equip XYZ Corporation Reporting Period 3: May '06
o]

PUMP0O2 XYZ Corporation Costin USD
2300 Pumps

Bars

2400  Piping TR

2500 Electrical Equip =
0 :

WBSLEVEL 1-PHASE:
1]

Variance Explanations

Pumps Refurbishment Project
ARES Project Management LLC Reporting Period 3: Ending May '14]
Project No: 1234-15 XYZ Corporation Cost in USD]

Budget Schedule Schedule Schedule Cost Cost Cos
Variance Percent Indes Variance Percent Indlex

Specification ID:  NEW

Warning

&t Compistion

100.9012.C001 Engineering non-drawing, Hom e Office Labour
Period 26,257 11,694 20,377 -14,563 [INNEEES
To Date 26,257 88.258 56,466 62,001 236.1
o 0.0

£ 2 -] g =7 g ¥ Z R 7 At Completion 441,288 441,288 441,288
L ' P X & ' || | }100.9012.0001 Design drawing, Home Office Labour
A . /] - Period 26,762 67.311 2000 40,509 1515
To Date 206,090 110,520 52,000 [NEEEEES A
d d d - At Completion 223725 223725 223725 0 0.0
May ‘06 Jul '06 Sep '06 Nov'06 | Dec'06 | Jan'07 152.4321P001  Liquid Pumps
96,914 118,368 211,302 76,910 106,811 65,107 5 Period 0 4544 o 0.0
To Date 0 4,544 0 0.0
35,905 153,108 233,829 92,991 117,318 69,201 594 At Completion 55.300 55,300 0 0.0
37,518 97,489 220,313 105,046 151,245 94,362 66,}152.9012.C001 ineer ing, H ffice Labour
r r r r 3 Period 0 0 0 0.0 0.00
May 06 Jul '06 Sep ‘06 Nov'06 | Dec'06 | Jan'07 | Feb'04 7 p;, 0 20588 30,000 20,588 0.0 IG60
200,717 485,242 839,768 1,084,704 1,171,515 1,236,621 1,295 At Completion 20,588 20.588 20,588 0 0.0 1.00
120,285 351045 p——— 103.009|  1155418| 1224708 1284 [152.9013.6001 Design drawing, Home Office Labour
- v . > — — “—1 Period 60,677 7,989 16,076 IIINEESGE IEES G
127,691 272,017 662,150 981,574 1,132819] 1,227,180 12938 To Date 132,487 26,503 53,725 ISiossed [N Sg00 [ o2d
At Completion 101,568 1.011568 011568 0 0.0 1.00
152.9016.C001 Procurament, Hom e Office Lalour
Period 0 1,879 2510 1,879 0.0 I
To Date 0 11,609 11,608 11,609 o.0 000
At Completion 20,267 20,267 20,267 0 0.0 1.00
173.4321P002  Liquid Pumps
Period 0 0 4216 0
To Date 0 0 4216 0
At Completion 53,800 53,800 53,800 0

0.0
0.0
0.0

PRSI G2 - VARIANCEEXPL - VAT Page 1 of2 Print Date/Time: 03/14/2017 2:20:48 PN
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\PRISM
prl

Productivity & Progress Gantt Charts

Repaorting Penod
Hours

Jzn [Fan Jmrer Jaer [ Mz [den [ [s2p] 0zt [Nov D=z [Jan [Fan[Mar] aer [ Mz [dun] Jul [aug [sep [ 0ot [nov]o=c | gt Mz [Jun [ J

Performance Bar Chart And S-Curve

Pumps Replacement Project

Your Company Name Here
Project No: 1234-56 XYZ Corporation Cost in US

Cur
Control Account 1D wWoight % 2010 urves

Lescrizten |March | Aprl ‘ May June Jduly August| Sep |October| Nov Dec |January

166 260

10.000
Q01303
Pracess Engineerng

a01315
Conarate, F'ng

a013G
lMachaninal, Fng

a7
Pping, Erg

aniaia
Instrumentation, Eng

901219
£ ectnesl, Eng

7o Date

PRISM G2: FIELDPRODIDXCRY Page 1 of 1

Pericd Mar "0 May "0

SIARI: 03012010 Bucget 241 1,142

DATA 05/31/2010 Esrnsd 152 1052

FINISH 1201 f2010 BLaEE 172 /! 1,259
To Date Mar 10 May “10

Bucget L 2083

Larned E RED 1,936
Current ActualETC 2415
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Questions ??

Get in Touch if you'd like to know more!

Lateef Daly

Director, Europe & Middle East
Operations

ARES Software UK Ltd

25 Canada Square

Canary Wharf

London E14 5LQ

Ildaly@aresprism.com
UK: +44 (0) 7800 66 5049
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